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Frequently Asked Questions 

1) What is the key difference between the Old Syllabus and New Syllabus CA 
Final P-5? 

 Strategic issues are increasingly becoming important, cost management has 
transformed from a traditional role of product costing and operational control to a 
broader, strategic focus. Strategic Cost Management (SCM) requires that 
professional accountants hold new skills that extend beyond their traditional 
practices. They must collaborate with corporate strategists in creating, managing, 
and protecting value. SCM emphases on developing, implementing and monitoring 
strategies in order to enhance value for the organization. Such a focus would 
not be possible without understanding the key role that Performance 
Management plays in strategy and value creation.  

 Syllabus links strategy, management control systems and performance 
management. The various models of performance management, the strategy 
mapping process, as well as flowing performance measures in performance 
management, are part of the curriculum. Syllabus comprises many contemporary 
concepts: 

 Concept of Strategic Cost 
Management 

 Business Excellence Model 
 Supply Chain Management (SCM) 
 Gain Sharing Arrangements 
 Kaizen Costing 
 5 Ss 
 Total Productive Maintenance 

(TPM) 
 Cellular Manufacturing/ One-Piece 

Flow Production Systems 
 Six Sigma (SS) 
 Process Innovation 
 Business Process Re-engineering 

(BPR) 
 Value Analysis/ Value Engineering 
 Value Shop Model 
 Environmental Management 

Accounting 
 Linking Critical Success Factors 

(CSFs) to Key Performance 
Indicators (KPIs) and Corporate 
Strategy 

 The Performance Pyramid 
 The Performance Prism  
 The Building Block Model 
 Divisional Performance Measures 
 ROI/ RI/ EVA/ Triple Bottom Line 
 Benchmarking Schemes 
 Performance Measurement in the 

Not-for-Profit Sector 
 Performance Reports 
 The Behavioural Consequences 

arising from Divisional Structures 
 International Transfer Pricing 
 Activity Based Management 

(ABM) 
 Activity Based Budgeting (ABB) 
 The Concept of Feedback and 

Feed Forward Control 
 Behavioural Aspects of Budgeting 

– Imposed Style, Participative 
Budget 

 Behavioural Aspects of Budgetary 
Control 

 Beyond Budgeting etc. 
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Syllabus of SCM & PE not only includes strategic aspects of management 
accounting but also includes performance management and behavioral 
management accounting with highly focus on customer supplier, and internal 
process effectiveness.  

 
Therefore, subject under new scheme is quite different from the subject in old 
scheme.   
 

2) What's the percent change in the syllabus?  

You may find around 65% changes (New vs. Old). 

 

3) What are the basic concepts to be understood before going through the 
subject? 

It would be useful to review previous learning [Cost & Management Accounting 
(CMA) and Strategic Management (SM)] before undertaking study. 

 

4) What is Marks Weightage of Theory & Numerical? 

 The questions/ Cases at this level are based on Skill Assessment. An illustrative 
list of the verbs that appear in the question requirements for each question is given 
below. It is important that students answer the question according to the definition 
of the verb. 

Strategic Cost Management and 
Performance Evaluation

Behavioural 
Aspects

Performance 
Management

Strategic 
Aspects

SCMPE

CMA SM
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l Prescribed 
% 

Learning Objective Illustrative 
Verbs 

Definition  

L
e

v
e

l 
I 

10%-15% KNOWLEDGE 
What you are expected 
to know? 

List  Make a list of  
State Express, fully, or clearly, 

the details/facts of  
Define Give the exact meaning of  

COMPREHENSION 
What you are expected 
to understand? 

Describe  Communicate the key 
features  

Distinguish  Highlight the differences 
between  

Explain  
 

Make clear or 
intelligible/State the 
meaning or purpose of  

Identify  
 

Recognise, establish or 
select after consideration  

Illustrate  
 

Use an example to 
describe or explain 
something  

L
e

v
e

l 
II

 

45%-55% APPLICATION 
How you are expected 
to apply your 
knowledge? 

Apply  Put to practical use  
Calculate  Ascertain or reckon 

mathematically  
Demonstrate  
 

Prove with certainty or to 
exhibit by practical means  

Prepare  Make or get ready for use  
Reconcile  Make or prove 

consistent/compatible  
Solve  Find an answer to  
Tabulate  Arrange in a table  

ANALYSIS 
How are you expected 
to analyse the detail of 
what you have 
learned? 

Analyse  Examine in detail the 
structure of  

Categorise  Place into a defined class 
or division  

Compare and 
contrast  

Show the similarities 
and/or differences 
between  

Construct  Build up or compile  
Discuss  Examine in detail by 

argument  
Interpret  Translate into intelligible or 

familiar terms  
Prioritise  
 

Place in order of priority or 
sequence for action  

Produce  Create or bring into 
existence  

L
e

v
el

 I
II

 

35%-40% EVALUATION 
How are you expected 
to use your learning to 
evaluate, make 
decisions or 
recommendations? 

Advise  Counsel, inform or notify  
Evaluate  Appraise or assess the 

value of  
Recommend  Advise on a course of 

action  
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 It may be presumed that the skills specified in Level I are inherent in Level II i.e., 
only when the student possesses Level I skills, he/ she would be able to achieve 
Level II skills. Likewise, the skills specified in Levels I and II are inherent in Level III 
i.e., only when a student possesses Level I and II skills, he/ she would be able to 
achieve Level III skills. 

 

5) Is there any Chapter/ Part-wise Mark Weightage? 

 The syllabus of SCMPE is segregated into the three parts for its full coverage. Table 
showing the contents of the syllabus and weightage of marks is as follows: 

Part Contents of the Syllabus Range of Marks 

A Strategic Cost Management and Decision Making 35% – 40% Marks 

I    Strategic Cost Management Max. ~25% Marks 

II    Strategic Decision Making Max. ~15% Marks 

B Performance Evaluation and Control 35% – 40% Marks 

I    Performance Evaluation and Reporting Max. ~25% Marks 

II    Managerial Control Max. ~ 15% Marks 

C Case Study (covering Course Concepts) 20% – 30% Marks 

 

6) What are objectives of Case Study/ Case Scenario? 

 Case Study 

 The basic objective of a Case Study is to allow the students to apply ideas and 
insights from theory to the real-life issues and problems.  

 Case Study may include the organization’s mission statement and strategic 
objectives and students will be expected to be able to assess the methods by which 
the organization is controlling, managing, and measuring performance in order to 
achieve its objectives. This assessment could include an evaluation of the 
organization’s performance report, new strategies or projects and its performance 
management and measurement systems.  

 Students are expected to undertake minor calculations, draw comparison against 
relevant information where appropriate and be prepared to offer alternative 
recommendations as needed. Students are required to look across a range of 
issues which will affect organizational performance, the achievement of objectives 
and impact on operations and so there shall be focus on a range of issues from 
across syllabus.  

 Case Scenarios 

 Case Scenarios, as opposed to Case Studies, are short cases. Written in a more 
compact style with an appealing narrative, the Case Scenario’s focus is on covering 
more depth in a specific area.  
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 While Case Studies provide the width and depth required for a holistic analysis-
based-discussion, Case Scenario enable more in-depth analysis of a given 
managerial dilemma. 

 

7) How to deal with Case Studies/ Case Scenarios? 

Essentials  

 Case Study is not about the quantity, but the quality.  

 Prepare a plan for each issue.  

 Decide what models to use and prioritize the issues.  

 Identify the impact and alternative actions that could be taken, as well as the 
relevant concepts and calculations required. 

 Answer should have a logical flow. 

 Offer a detailed analysis of the issues and conclude with sound, well justified 
recommendations. 

 Not to spend too much time on calculations. 

 Do not place too much attention and time on the presentation. 

 Quality of discussion on each issue which is most important, not the ranking 
order. 

 Discuss each of the issues in depth, explaining their impact. 

 Do not leave any of the issue undecided. 

 Recommendations should include ‘what to do', 'why to do it' and 'how to do it’.  

 Identify ethical issues and then briefly justify. 

 Recommendation should appear at the end of the report. 

• Practice makes perfect.  

 

8) Can I ignore Case Studies/ Case Scenarios? 

 Case Studies are important part of the curriculum (prescribed weightage 20% to 
30%) and contemporary topics can be assessed mainly through the Case Studies/ 
Case Scenario. Hence, you can’t ignore it. 

 

9) Do I need to cover all types of ‘Variances’? 

 The syllabus covers Analysis and Interpretation of Variances. All of the variances 
previously examined in Intermediate Paper 3 are assumed knowledge here. Again, 
the emphasis is on the implications of the calculations, not just the calculations 
themselves.  
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10) Can I refer Old Syllabus Resources? 

 “In context with the Skill Assessment for the Scheme of Education and Training for 
the subjects at all the levels, students are made aware of the level of skills which 
would be assessed in respect of each content area and can accordingly prepare for 
the examination. This would ensure dynamism in assessment, which is one of the 
principles of assessment laid down under IES 6.” (Refer prospectus page ‘15’) 

 Due to Change in ‘Skill Assessment for the Scheme of Education and Training’, it is 
not feasible to incorporate, questions based on ‘Skill Assessment’ as per old 
scheme (as it is). Hence, we have incorporated/ developed only questions relevant 
to the principles of assessment laid down under IES6. 

 You may practice questions of similar topic/(s) from Old Course Resources. 
However, you have to take care Skill Assessment i.e. application of verbs– Advise, 
Recommend, Evaluate, Discuss, Analysis etc. 

 

11)  Which Study Material is relevant for Nov’19 Examination? 

 You may refer Jan’19 Revised Edition.  

 

12)  What is best approach to the exam? 

 Cover the whole syllabus and be prepared to apply all this knowledge. 

 Read the requirement carefully and answer the requirement asked. 

 Add value to the organization that is being advised. 

 

13)  How can I revise SCMPE Quickly? 

 You may refer Quick Revision Capsule. 
URL:https://resource.cdn.icai.org/49180bos080318b.pdf   

 

 

 


